
 

DMCSEE Expert meeting 

Agenda 
13-14 November 2024 

 

Slovenian Environment Agency, Vojkova 1b, Ljubljana 

Online: https://us06web.zoom.us/j/81616373364 

 

 

Wednesday, 13 November  

Joint session with Clim4Cast consortium 

Time Agenda item Speaker 

8:30 Registration and online participants joining  

9:00 Welcome and opening remarks 
Luka Honzak, Head of the 
Climate-Dependent Activities 
Support Division 

9:10 Participant Introductions (Tour de Table) Introduction by each institution 

9:20 
Overview of the Clim4Cast project;  
existing and potential synergies  

Mirek Trnka, Global Change Research 
Institute, CAS 

9:50 
Overview of the DMCSEE;  
existing and potential synergies 

Gregor Gregorič, Slovenian 
Environmental Agency 

10:30  Coffee break  

11:00 
Drought monitoring tools - National needs & collaborative 
opportunities 

Group discussions 

12:00 Lunch  

 

DMCSEE Experts meeting 

Time Agenda item Speaker 

13:00 
Opening remarks 
Meeting overview, objectives, and expected outcomes 

Andreja Sušnik, Slovenian 
Environmental Agency 

13:05 DMCSEE – Past, present and future 
Andreja Sušnik, Slovenian 
Environmental Agency 

13:20 
»Country voices« on DMCSEE operations: 5-Minute 
updates on activities, products and recent projects 

Country presentations  

14:20 
Drought risk & impacts assessment through European 
Drought Observatory for Resilience and 
Adaptation (EDORA) project  

Andrea Toreti, Joint Research Centre  

14:50 Coffee break  

15:10 DMCSEE operational work 
Andreja Moderc and Gregor 
Gregorič, Slovenian Environmental 
Agency 

15:30 Cooperation on DMCSEE operational work Plenary discussion 

16:30 Wrap-up   

16:35 End of the meeting   

19:00 Dinner  

 

 

 

 

Thursday, 14 November  

DMCSEE Experts meeting 

Time Expected topic Details 

8:30 Registration and online participants joining   

9:00 
Day 1 summary and overview of today’s 
discussion 

Andreja Sušnik, Slovenian Environmental Agency 

9:15 
Collaboration opportunities and support for 
strengthening DMCSEE 

Panel discussion 
Robert Stefanski, World Meteorological 
Organization (WMO) 
 
Daniel Tsegai, United National Convention for 
Desertification and Drought (UNCCD) 

10:00 Coffee break  

10:20 
Country perspectives on Drought Team 
cooperation and improvement 

 Plenary discussion 

11:15 Action planning and next steps  

12:00 Closing remarks  

12:15 End of the meeting & Lunch   

 

 

https://us06web.zoom.us/j/81616373364

